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medical service programs, disaster response, and numerous other
duties.

Additionally, the City Charter states that the Fire Chief shall provide fire fighting and
emergency response work in order to save lives, property, and the environment. This
includes emergency medical care, hazardous materials response, and rescues on land
and sea. The Charter also states that the Fire Chief is responsible for fire prevention,
education, and investigations. This obligation, which covers the entire City and County
of Honolulu, starts and ends with the Fire Chief.

The following matrix is based on a 2017 survey of the respective fire departments and
compares the salaries of Fire Chiefs from similar-sized fire departments:
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San Francisco 1,739 809,000 $311,194
Seattle 1,084 686,800 $225,170
Austin 1,150 943,795 $213,290
San Antonio 1,714 1,465,845 $210,812
Denver 1,018 670,000 $185,000
Honolulu 1,136 063,607 $176,304

An analysis of the department’s size and the population served, illustrates that the HFD
Fire Chief's compensation is at the lowest level. The HFD serves one of the largest
populations and uniformed staffing, yet is compensated at the lowest level. As
mentioned eatlier, the Fire Chief's responsibilities are magnified based on population
served and managing the HFD’s staffing to ensure community needs are met.

The AC's compensation is $14,175. Adding the monthly $350 Standard of Conduct
pay, results in a total of $14,525 per month or $174,300 per year. The Fire Chief and
Deputy Fire Chief positions do not qualify for the Standard of Conduct pay, but are
expected to uphold the standard. At this rate, the AC's make approximately $6,156
more than the Deputy Fire Chief. Based on Chapter 89C, there must be an adjustment
to the Fire Chief and Deputy Chief’'s salaries at least equal to what their managers are
receiving.

The inversion of salaries continues to exist, in which the highest paid exempt
management subordinates salaries are higher than the department and deputy






